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Youth Empowerment Program
Lessons Learned, Collaboration, and Call to Action



Lessons Learned
• Grant Narrative vs. Field Operations

⚬ I really thought...
⚬ But what happened was...

• Nothing Happens in a Vacuum
⚬ Whole-Family Approaches
⚬ Systems Engagement

• Grow, Change, Collaborate!
⚬ Specialized Services & 

Interventions
⚬ Our Own Programs vs. 

Partnered Programming
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Collaboration
• Open for Partnerships

⚬ Schools & Communities
⚬ Justice System
⚬ Supportive Services

• It Costs Money
⚬ Collaborative Impact
⚬ Collaborative Funding

• Scopes & Roles
⚬ Clarity on the Front End
⚬ Mutual Respect for Expertise

Ready to Partner?
Rebecca Webber, MPS

rebecca@wolfestreet.org



Call to Action

What is the most important thing we can do 
for young people we’re serving?
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